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UNIVERSITY COUNCIL American Fe 


Onen 


ty of California (LAUC) has never bs 
y implemented. In fact, evidence supports 
view that LAUC fs playing a less meaningful 
an it did previously. Under the exter- 

pressures of politicians, tight budgets and 
acemic recession, the UC administration 
been making fundamental library and person- 
et Policy changes without timely, effective 

i adbased participation by librarians, 
examples are glaring and they multiply. 


WHAT IS HAPPENING 


t dune, 1972, the University Administra- 
mposed Section 82 of the Administrative 
> covering procedures for appointments 
promotions in the librarian series, Among 
artcomings in the administrative version 
11S section were a total lack of provision 
nure, no change in the unfair grievance 
ure (modified only latter, due to an ax~ 
strike on the Berkeley campus), secret 
committees with secret reports, and un- 
tic criteria for promotion without such 
sions for meeting these criteria as a 
3 ned academic work year or a thirty-five 
heur work week. ‘ 


$ 
ig 


administration claimed that it was & 
*s views inte consideraticr 
its proposal. It was apparent to. the 
UC librarians, ho r, that t 
; i 


en wo 


The 
fag j 


to nothing. 
f UC's l 


ing that th 
i table as written, did 
ioe deter the University administration frum 


i 3 version ef Section 82, Its 
giver received no response, 
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ʻe received a salary ad- 

oximately 10%, re- 
197 This includes a o% 
plus a 1% inequity adjustme 
Although a 10% raise is welcome after three 
lean years -~ librariahs got their last ad- 
dustment:in duly 1969 ~~ It is insufficient t 
bring librarians’ salaries up to an acceptab? 
level. dust to keep up with the rise in the 
cost of living, Tibrartans would have needed 
an increase in the range of 15%. Indeed, ece 
mist Sylvia Porter noted (S.E. Chronicle, Aug: 
ust 22, 1972) that from January 1969 to mide 
1972 the cost of living went up 17.2%, 


Librarians, with their total 10% increase, 
diu better thar mest classes of academic em- 
ployees, but not nearly so well as others, 
tike Supervisors and Associate Supervisors 


in Physical Education (9 month appointees) 
who received increases of from 12.5% to 16.3% 


ry range is now $12,900 to 
yof California Academic 

¥ ty 1O72, p18). The Ti- 
in is obviousty related 

in the recent ten- 

s the Uni- 
nding contract, 
librarians and 


2 Central 
= 


on was made. 


forward its pro- 
* Council. It did 
ny union org 

ead, it unit 
nequity adjustment 


cali 
to salary 


med om p 


ugust 25th meeting with the unton's 
Ys Victor J. Van Bourg. It thereby 
d the contract it had signed and 


iming of Me, 


É is aithouch the pay ts si oe ai 
d : i SEN i riy suspiato; opt Ne Pay ts stonifteantly héchen 
d to uphold. Apparently, University. AUC President, had also atten i Y suspicious, etovarians" pay. Thies i ade aar ba 
ministrators feel no obligation to observe 14 meeting as a sympathetic vad appeared y aison BF Te 8 an example of the tim 
ements they sign, evan if t run has not officially endorsed gm tson of librarian with ether aca 


keep 


tion to maketh n on salaries, but is deeply masleni The ch demonstrates the sen diserininatie, 


t and cone 
not merely adm 
F calleative 


er been 
on Sep- 
they 


sinus to sit in as an observer 
‘ation negotiations.) 


. Ata 
AFT Berkeley 3 
nied they had been unable to pre their 
le proposa? because of the pr re of 
it had been drawn up only after the Pay 
had approved the general 9% Salary in- 
The union thought it unlikely that 
istration did not have several contin- 
Tans under consideration well before 
rd action, and pointed out that the 
3 been requesting a meeting on this 
r since mid-duty. 


have pointed out, 
full~time cea 
ges b en 2 


employees 
en 46.8 eent ow 
percent for Junior Special 
esearch position in which 

for MA. The Contin. 
Liat I position, whtch 

master's degree, starts 
tle the Supervisor of 
i a master's also te 30 


ly 9 am the next morning, Vice 

for Academic Affairs Angus E. Taylor 
ir. Gouid to express his surprise 

ied the meeting of the pre- 

had a remarkable sug~ 


Mr. Gouid supply him 
AUC members, from 


i es of six 
whom 3 would be chosen to sit on a sub- 


. aiid Bowe : rs percent 
How, asked AFT, had the University deter- committee of the Library Council, atong with a BA pays E 4 sn re beruiacn I position with 
ed the amount of inequity adjustment for three University representatives. Their func- Oe SEE PELOCENG MOPE. 
class? The response was that it had been tion: to study librarians’ salary problems. . en its timing, We believe that thie ¢ is 
ined by comparison with the eight in- ` "... While we are indebted to Mrs. Tallman's ameng UC i= another ee at thie inf ormition presents 
utions with which UC most frequently ex- (statewide LAUC ad hoc salary) committee for sit-on a state- oh PAAA reason why the University 
ehanges faculty, , Professors at UC were 13.3% the extensive study already made, it would indeed attract. ot al ln a te oh inequiiy adjustment to 
eae ca salaries; therefore care seem advisable to avai? ourselves of all pe that the esis cer storia patterns of sex diem 
i ae = f = os : 
averpalc oyees must be considered similarly possible additional data ...” salaries” whieh have depressed throrion 
The AFT representatives took sharp issue LAUC put the question of its participating - a ee 4 
Ath this, stating that the eight comparison in this committee before its members. In Pe elie ne aeir be possible to reach an 
institutions, tike UC, paid sexually dis- Berkeley there was a secret mail ballot; on adjustment ech eae meting for an inequity 
minatory wages to their librarians, and other campuses there may have been merely ted fe unter takes a meaningful step 
equally in conflict with civi? rights voice votes of members present at hastily (UCLA), Gwen- Mara eliminating sex diserimination, 
gale key Tequines mes nos assembled meetings. Here are the announced (UCR) to the P 
aid Tess than men for equivalent wor pan g; The fise n COMFARISON OF LYBRA 5 Ss ; 
pequleing equivalent aeie preparation and results: tiers. 3 VETH Acapenze SA ARTES (HON EUT SON AES n DOCTORATE, 
erage The correct Comer Taon AFT . For Against i iias y DAI E A OF CALIFORNIA, JULY 1, 1972 | 
maintains, is with comunity colleges in Meee gn ae phe pean 
‘fornia, or with Federal civil service Participation Participation Ay S ae eg ee f gonm Starting Serene 
edules, where salaries and benefits for f nag : -+09: and at an Slassificatio Ascal Year 12 months 
Vibvarians range up to 60% above UC's bee Berkeley 55 . 54 fal he eposed that mameeteacatton ww SACSpE Be noted) 
cause employees are not paid on a sexually Davis 40 0 gree upen what $ 690,00 / 
‘criminatory basis but instead receive the Irvine 5 19 when agree- wing dues ional Speetalset T 
e salaries as their male-typed colleagues. Angeles 87 0 1@ AFT proposed oree paneis ee | 
unity college librarians eajey a nine month side i 1 Ji Supervisor in Physiesi Bocation | 
year, a 37 1/2 hour work week, have two 33 § e Economist i 
vacation at Christmas and one week at ü ee 
» plus other holidays and a fully paid 25 18 
AFT thinks it is absurd to com- 13 2 ` 
tibrarians at UC with faculty members at £39. He Publio rogram 


of Pubire Progrem 


a 
a 
“5 
-g 
pa] 
pae 
m 


brarians must be compared 
ns at those institutions which 
1 


t pay sexually discriminatory wages! The 


figures pose some interesting ques- 
Why did 70% of LAUC members vote at 


is prepared to carry this matter to the 
int of invoking the outside arbitration ap- 
en which is provided for in the strike set- 


Th 


e AFT is seeking answers to‘ three specific 
ons: Precisely how was the- money avail- 
for inequity adjustments divided among 

mic classifications? What were UCs figures 
the amount of inequity suffered by each cat- 
of academic employee? = What did UC plan 
about the grossly inadequate, indeed, 

Jy unlawful, salaries it pays lfbrarians? 


GE] 


b 


za but only 30% in equally-large Los 
Why the unanimous er near-unanimous 
vote in favor of the proposal on a majority of 


The answers are not hard to find. oy 
the Berkeley campus the issues involyed were 
brought clearly before LAUC members throu sh 
the hasty: printing and distribgtion of a leaf- 
let which painted out the dangers implicit in 
a deceptively attractive administration, cifer: 


Activities Assis 


#50% appointment convi 
*oadenic year salary 


842.00 
ient between the Berkeley librarians’ local campuses, while He NOE te ate T n Postgraduate Re 10Ls 
UC top management. nearly 50% in Berkeley, reine, an comparison pur- *Munsery Schoos 735100 

` 100% in San Francisco? K 842266 


erted to monthly full-time rete 
converted to Piseal year (11 months} 


B 4 F 5 ‘ f 
SET ete professional grievances had been handled b ne Lipew, of rkeley, chaired th 
Ser keley San Francisco AFT Persons wanting more information atout the more centralized campus-wide AFSCME griewe Homie ee Te discussion ne ie 
© ; Prop. 18 can contact Laurel Burley, Rhetoric ance committee, in the future, these griev- by panel members Martin Silver, of UC Santa 
WSROASES Obscenit f tiati Dept, Library, Dwinelle Hall, University of ances will be. dealt with by AFSCME library Barbara, and Patrick Coyle, of UC Irvine. 
` SPRY Im ative California, Berkeley, CA 94720 . j í ible 
: : 2 Ya GA Jrz. shop stewards “and librarians responsible to Huch of the discussion at the workshop 
Local 1793" fecekfeyfederation of Librarians, AFSC f : the LUC. Further consolidation is envisioned. centered around the question of LAUC's par- 
resolution against Proposition 1é at ite eeg AC SCME -AFT Library Caucus | te Caucus publishes a monthly newstetter .  EÇipttjon inthe stattide auministrative 
tember 26 membership meeting. A Local 1795 Eer : designed to deal. with items of concern not viewed this invitation from Angus Taylor 
member, Laurel Burley, wrote the following let Formed at Berkeley only to UC Berkeley library employees, but to as yet another effort to divide librarians 
ter to other library unions in Califor 7 7 i library employees wherever they work. The is- on an important issue so that one group 
October áth. 3 ' ifornia on ae. he kind of on-the-line camaraderie estab- sues raised in the newsletter are often dis- could be played off against the other, 
i s ranea pe teen all library employees, profes- cussed in the monthly Caucus meetings. Re- They sed it me follows: U, the 
One of the state propositi B Sionat and non-professional, student and ca- sponses and comments from union and non-union Salary question does not require further 
the November ballot ie Eo aie qppearing on reer, during the recent strike on the Berkeley members are printed in the newsletter. Dis- study; (2) LAUC, as a professional or- 
concern to Ltbpartene eee A Naito aad gampus has engendered a new alignment of 1i- tribution is planned to all UCB library em- ganization, has already given full and com- 
so-aalled "obscentty"™ inittative 2 Eus oe pe olary forces resulting in the formation of an ployees, all University of California librar- plete recommendations on salary. These obvia 
in fact a drastic censorship measure of E a ganization entitled the Library Union Cau- jes, and other selected libraries. A mailing further “study"; (3) if the Ad Hoc Committee 
type which librarians have been fightin fon HS V Uc). The University's monolithic and list is being established and libraries or in- a veiled form of salary negotiation, it would 
years. It claims to protect minors p T me omising response to the basic union de- dividuals wishing to receive the Library Union be inappropriate for LAUC to take part since 
gore pornography, but in fact oven ope: ie ~ ards over working conditions, salary and Caucus Newsletter can write to: it is a professional organization, not a volun- 
provisions rolate 20 ora oe over B0% of its grievance procedure underscored the need for a : tary employee organization. 
look at.. Tt repeals ov ahanoa age eatea or yorum to allow for cooperation, coordination . Library Union Caucus 
stituttonally required tests for dudgtng oh ama consolidation among he librarians in the. c/o American Federation of Teachers This discussion led to a proposal by Don 
acentty, 1) Te repeals from beotio ot Ba . rican Federation „OF Teachers, Local 1795, 2510 Channing Way . Skippers, of UC Santa Barbara, that LAUC form 
the penal code the testy Dee sets z of an the library assistants, clerks ànd sty- . Berkeley, California 94704 an official liason committee with AFT te 
"taken ae a whole ie utterly atthe hailed in the American Federation of State, study ways the two groups could work together 
ing social importance," 2) It ‘changes dho The, and Municipal Employees, Local 1695. The Library Union Caucus.meets the last on issues of common interest. This met with 
contemporary standards test which the Sura deem gett, this type of federation was alse Sunday of each month at 7:30 pm, the exact general approval and was taken under. advisement 
Court interprets as the state oc ae preme ene important in a University system which date and place.to be announced in the issue of by John Tanno, LAUC Vice President frem UCR. 
tus to wit that the community shall p the ae Gees the library a separate administra- the Newsietter preceding the meeting. All li- f ; : 
corporated areas -in which the activity Aai ine unit with its own budget and unique job brary staff members are invited to attend. Panel members Silver and Coyle then out? {nad 
plained of occwwed, op af the area i unin. 3 assifications, To address successfully such several ideas on LAUC-AFT cooperation, The gist 
corporated, contemporary standards shali be ae he as salary inequities, classifications, This article is by Larry Oberg, Education- of their remarks was that there is no territoria 
those prevailing in a L0-mile radius Thus it Ana, she working relationships of all library Peychology Library, Berkeley. It was reprinted dispute between the two groups; that their cinc- 
would create a vast buremoravic jungle oF emproyees, the LUC was formed. from the Library Union Caucus Newsletter, Aug- tions were really complementary in that the 
censorship Laws, varying from ett ie Sti ee Br ust 1972 issue. natural role of-the AFT, as a voluntary organis 
Books and film vould’ nos airu i Ps y: is One of the ofganization's major and irme- : zation, is to represent librarians in collective 
thvoughout the state. Adulte tn Ore ari, plas fate goals is the formulation of a program ‘bargaining in matters of wages, hours and work. 
be denied what is allowed in an adjoining bie tes tess cere employees can unite, s erraia ea ntl toate Ge 
oity, Prop. 18 is probat! aT E ar ue rsh rn was protecting returning 7 = 8 official UC organization, is to define and 
several nespectes BAAD et paseo strikers from administrative discrimination _ American Federation safeguard professional standards for librarians i 
filme and other matter to he betes aneo Ps ; , on Supervisory harassment. The response was and to continue with the para-adwinistrative \ 
Searah warrant. e seized without a ae determined: striking library em- of Teachers Workshop tasks it presently performs for the University. | 
: A wee were not returning to work hat 7 ‘ 
ah s 4 x hand nor were tf ina Fn a ; eg in $ ; by 7 my 
Librarians know from bitte doe eal ma were they going to allow thems s A crucial nexus between the two groups 
that censorship jia kia ge wie te fo be harassed once back. This simple, pe: Librarians from seven University of Cal- would be that librarians through AFT negoti 
been used in the past to hound libvarta ji “4 right soon burgeonsd ints a list that now ine ifornia campuses took part in a workshop the rights and duties of LAUC and that they 
their Jobe when inei aterpe ae pis From , cludes demands for inequity Salary adjust- September 16 on “Librarians and Collective Bar- spelled out in the collective bargaining con- 
Libvary BILL of Rights. Tè is imeniku. hae ments, a ce on of exploitation of student gaining", which was highlighted by news of tract. l 
k k to defeat thie initéative, just on employees, a m uningfu? affirmative action ` Hon of Teachers 4 ibrecions peo i Sir to | 
4 $ tE tniii tg JUB a ira For ms eri P ei i ia l rsity . $ qe 3 bati 
Caley mia voters defeated the notorious an pnorities, the appointment of a ` management. (For information on these talks,” iv orher librarians attending the workshop 
Clean" amendment in 1963 whieh Prop. 1a. - iion galtce to deal with the underclassifica. see separate story in this issue.} included George Hill, Michael MacInnes and 
closely parallels. Groups which have cleat tton of library assistants and more adminis~ : Margaret Cressaty of Irvines Laura Nanna of 
called for ite defeat include the Cati orata trative responsiveness, both to user needs The workshop was one of six held in UCLA's Santa Barbara; Margo Sassé of San Diego; 
Federation of Teachers {AFL-CIO}, tha Alameda mi staff aspirations and needs, Luc repra- Hedrick Hall during a conference’ on The Uni- Molly Reeves and Liz Ingalls of Davis; 
County Central Lobor Coumeatt (APE-CIO} the | sentatives have atready raised these and other versity of California in the 70's, which was s Marsha Berman, Larry Lauerhass and Dino San 
Califonia Library Assoctatton, the California Richaeg with the new University Librarian Sponsored By the University Counc) ~ AFT. Chez of UCLAs and Judy Hyde of the UCLA 
Institute of Libraries, ond the California Som ichard Dougherty, ‘ ? Hore than fifty faculty members and librar- : a Library Schoot, l 
stety a hari. We would urge you to pass The LUC has also asked for the joint host j we eee . å 
18, allowing Gee We na Tor defe ca or ae: woes on of both unions in the handling oF me l 
ae acloring your name e used publtuly, library grievances. Since t i i 
i pon Siete Gee, your ecg corer caucus, librarians E EE Sene 5 
Biia A e you to work to have a ai non-professional riey aah 
resolution passed there ... ` i ` were subcesstulty concluded. In’ the pace wich 
; » non= 


rl = LAUC VICTORY: 
UC Riverside: Abandons - 


Attempt to Put Librarian IPS. 


on . Probation 


in July of this year the library adminis- 
tration at the Riverside campus of the Univer- 
sity of California announced the conversion to 
the new three rank system. Only these librar- 
Jans who were Librarian III's or above, or had 
been on the staff for at least six years, 
would be granted "career" status, It had been 
commonly understood up to that time that li- 
brarfans were considered to be permanent ‘em= 
ployees when they had reached the rank of Li- 
brarian II, The newly 


implemented Section 82 


had left the granting of career status for | 


those below the 
local campus option, but only Riverside had 
moved to deny this status to previously perma- 
nent Librarian II's. 


On August 18, Sam Bottone, Executive Sec- 
retary of the UC-AFT 
dent Charles Hitch, in which he stated: 


Tt has come to our attention that the Uni» 
versity has not carried out the promises of 
fair and equitable treatment in which the 
rights and interests of presently employed ti~ 
brartans would be protected, On several ce- 
buses, notably Riverside, Lbrarians who have 
suecesajulty completed thein probationary per. 


tod of employment were given potential career , 


Status. That ie, th 
to probationary employ 
utes a violation of 


were reduced in status 
action con- 
and inter- 
University 
immediate» 


completed i 
year aa o, ) 
demand, » that this correct 
-be taken without delay, and th 
mea be "grandfathered" in an eg 
form way. 


eriod of ome 


le and une 


LAUC made a 
me lines. 


separa 
Shortly t ter, the adminis- 

Riverside did an about-face and 
ed. career status to those Librarian II's 
who had previously been denied 4¢ 


h 


sent a letter to Presi- 


successfully 


protest along the 


rank of Librarian III up to 


Galifornia Labor Votes 


Affirmative Action for Women 


The following resolutions supporting af- 
firmative action for women were passed at the 
August 1972 Ninth Convention of the California 
Labor Federation, AFL-CIO. in Los Angeles. AFT 
delegates were prominent in supporting them: 


RESOLUTION NO. 30 
Affirmative Action Program 


RESOLVED, That the Ninth Convention of the 
California Labor Federation, AFL-CIO, encour- 


age local unions to set up Affirmative Action’ 


Committees to develop Affirmative Action Pro- 
grams to encourage employers through collect- 
ive bargaining to achieve the following: 


a. An active effort is made to hire women 


in job categories where more should obviously 
be included, 


b. Recruitment sources and procedures are 
spelled out for recruiting a. pool of candi- 
dates including qualified women for specific 
job categories, ~ ` 


©. Promotion procedures are spelled out so 
that every employee is evaluated and encour- 


- aged to apply for openings regardless of pres- 


ent employment in traditional jobs lacking ob- 
vious promotional possibilities. 


: d. Where women are already assuming re~ 
sponsitilities over and above those described 
aim their job classification, such classifica- 
tion be revised to reflect more adequately the 
actual job being done and compensation it. 
calls for. 


RESOLUTION NO. 32 
End Discrimination Against Women Workers 


RESOLVED, That the Ninth Convention of the 
California Labor Federation AFL-CIO urge its 
affiliates when negotiating with employers to: 


1. Evaluate all jobs as work with a rate 
of pay based on job content skill and respon- 
sibility regardless of the sex of the worker 
doing the task. 


2. Demand that promoctons Le granted on 
the basis of competence and qualifications and 
usual seniority rights. 


3. Eliminate- variations in job deserip- 
tions which serve ag a pretext for nullifying 
the Equal Pay for Equal Work lawas. 


4. Extend ail contract rules ond regula- 
ticas heretofore applicable only to women and 
minors to the entire work force. 


` 5. Include bospitalization costs 1 
for reasons of pregnancy in health and 
plans. 


6. Provide day care facilities for 
rea of enployed parents. 


After discussion and debate on the floor 
on the Convention, the following resolution 
was passed over the vota to table ("file") of 
the Committee on Resolutions. It received a 
targe majority vote. 


RESOLUTIGN NO. 110 
Call Convention of Trade Union Women 


WHEREAS, Wonen make up 53% of the nation's 
total population and 38% of its work force, 
yet the discriminatory treatment women suffer 
ia nearly ry section of cur national life 
shames a y which declares its adherence 
to the principle of equal opportunity; and 


Nowhere is .sex discrimination more 
flagrantly practiced than in the workplace 
vhere women earn oi the average, only $3 for 
every $5 earned by similarly employed men ~- 


WHERGAS , 


& conte 
ing for the Ber 


1970} 
E Librarians on ali 9 campuses: 


President: 


eseu:29 
ali-clo 


in order to make way for the idbrardans’ Advocate, the 


of the University of California, 


Goodman, Professor of History, Davis 
Executive Secretary: Sam Bottone, University Council Office 


where discriminatory recruitment, job place- 
ment, on-the-job training and promotion ` poli- 
cles keep millions of women in low-skilled and 
low paid jobs ~- where many women are penai~ 
ized for childbearing by loss of job or sene 
idexvity rights; and 


WHEREAS, the California Labor Federation, Afte 
CIO, ida committed to combating discriminati 
because of race, creed or color, and is now 
& positio to olay a major rele in combat 
à: i : women wherever it e 


That the 


Galifornia Labor Feders- 
tion, AFL-CIO, call’a statewide week-end con- 
ference of trade union women dn conjunction 
with the State Legislative Conference in 1973 
to develop a program to remedy the aforemen- 
tioned problems, 


The above action. proposal would help im- 
plement generally favorable CLE resolutions.’ 
According to same of its proponents the desire 
is not to deny attendance at such a conference 
by sympathetic men, but rather to assure Tead- 
ership by union women, who are most familiar 
with the problem and most determined ta Spe 
cure action to relieve it, 


Resolutions 20 and 32. were presented by 
the Los Angeles County Federation of Labor: 
Resolution 110 by the Office and Professional 
Employees Local 29, Oakland. 


eg 
* by the University Council - AFT, 

ributed free to all uc librarians, | 
$2.00 (pre-paid) for 4 quarterly 
carians” unlon, ceased publication 
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_ Continued from page 1 


On the Berkeley campus, the library ad- 
ministration set up administrative committees 
to deal with collection development and other 
problems. These committees paralleled al- 
ready existing LAUC committees, and by their 
very existence, took away from the LAUC com 
mittees much of the influence and voice they 
might have had in policy formation. All the 
important input on selection was being generated 
by the administrative Selection Comnittee, 
while the LAUC Collection Development Com- 
mittee was left to perform non-decision making 
functions, such as collecting selection state- 
ments from various library units. Finally, 
LAUC-Berkeley dissolved its committees because 
they were left with almost no role in the 
library. 


A salary inequity adjustment for Tibrarians 
was implemented by the President's Office with 
no consultation with LAUC. 


Genuine staff participation in decision 
making through LAUC requires more than empty 
assurances from the Vice President for Academic 
Affaivs that he is interested in Jibrarians' 
views, and more than token consultation with 

. a few LAUC leaders: Yet that is what happens 
repeatedly while real decisions are being made 
by administrators, often in conjunction with. 
others outside the University. The present 
University administration views LAUC not as 
& partner, but as a transmission belt; an 
instrument that it attempts to manipulate in 
order to impose on librarians policies and 
decisions that would not survive critical 
review by LAUC members. Librarians’ lack of 
authority is not likely to be reversed un- 
tess they develop their own, autonomous 
sources. of counter-pressure to insure that 
they not only have a voice in decision making, 
but that their voice is more than sounds blow- 
ing in the wind, The most practical way that 
can happen is through collective bargaining. 


In 1967 courageous UC librarians challenged 
an arbitrary administration by setting up the 
Librarians Association of the University of 
California. Nominal iy. recognized as a part 
ef the University by the administration, it 
must receive its authority from the administra- 
tion. In spite of its limited role, LAUC has 
Served the University and its tibrarians well, 
Dut in times of crisis, of government and : 
media~cenerated hostility to the University, 
of budgetary stringencieas and administrative 
indifference, its inherent weaknesses have 
stead out sharply. 


Though on some campuses LAUC has the coop- 
eration of the University Librarian on Tibrary 
policy and personnel guestions, it can only 
recommend. Its effectiveness as an in- 
strument for setting library and personnel 
pelicy depends on the willingness of the Re- 


gents and administration te consult in advance 
and to heed the Librarians Association's advice. 
In recent months we have witnessed a clear 
tendency to bypass and ignore LAUC on a matter 
of vital concern to librarians. Collective 
bargaining, as conceived by the American 
Federation of Teachers, will change that. 

On its own, LAUC cannot remedy its defects, 
for im its present position in lacks the power. 
Nor would it be appropriate for LAUC to trans- 
form itself into a bargaining agent, for as an 
isolated, small organization, without the power- 
ful allies necessary to bargain success- 

fully in the public sector, a LAUC-sponsored 
bargaining agency would. find itself unable to 
represent librarians effectively. That is the 
job of a union, with allies in the AFT faculty 
and other classes of academic employees at 


_ UC, in the labor movement, and in the poli- 


tical arena. 


The AFT seeks a collective bargaining N 
agreement with the Regents that will strength- 
en LAUC. Through a negotiated contract, AFT 
seeks to make the Librarians Association a 
contractually authorized body. 


GENUINE ACADEMIC GOVERNANCE 


Through collective bargaining, AFT will aim 
to give LAUC power to formulate and imple- 
ment library and personnel policies and pract- 
ices. AFT seeks a legally binding agreement 
‘in es the Regents accept the following prin- 
ciples: ` 


PERSONNEL POLICY. The Regents, acting 
through the President and the Chancellors, : 
shali accept as binding the professional judge- 
ment of librarians, expressed through their 
formal LAUC bodies, in all cases involving 
appointments, promotion and merit increases. 

In those cases where there is disagree- 

ment between the librarian being reviewed 

and the LAUC committee recommendation, an 
outside Review Committee drawn from librar- 

ians on other campuses and jointly selected 

by the grievant and the LAUC committee shalt ` 
decide. Existing Regential policy prohibiting 
application of political tests in personnel 
actions shall be legally binding on the 

Regents. 


GRIEVANCE PROCEDURE. The AFT would Tike 
to have a permanent LAUC Appeals Committee on 
each campus. ‘The decisions rendered by these 
committees would be binding on the administra- 
tion as well as the grievant. An alternative 
procedure, namely modifying the Present aca- 
demic non-Senate grievance procedure so that 
the decision of an outside arbitrator is bind- 
ing on the University, should also be available, 
It should also be possible to bring class 
action complaints to resolution through this 
procedure. 


fing 


POLICY. ATI brary policies and 
ss should require approval by LAUC. 


procedu 


| The Librarians Association, in consul tation 
{s 


o. 


ith faculty and students, should be the main 
force in establishing new library programs, 
eliminating others, and in making modifica 
tions. The right of individual librarians, 
such as subject and form specialists, to 

act as independent professionals must be 
protected. 


In these ways and others, collective 
bargaining will transform the Librarians 
Association inte a powerful decision-mak- 
ody whose authority will not wax or 
2 according to the whim of administra- 

At the same time that the AFT. through 


ans LAUC, it will advance the interests of Ji- 
brarians in those areas where LAUC is not an 
appropriate mechanism. Thus the Union witi 
negotiate salaries and fringe benefits, it 
will Limit the right of the Regents arbitrar- 
fly to increase workload or set arbitrary con- 
trat It will ne- 
lace with the Regents to provide appropriate 
support for librarians, as well as other matters 
de the purview of LAUC, matters to be 
rained democratically by the membership of 
vion. Through common membership in the 
» librarians will have a useful forum to 
educate faculty and other academic employees 
in the problems facing libraries and librar- 


te 


PUBLIC SECTOR BARGAINING 


Many librarians and other members of the 
academic staff recognize the need for col- 
lectiva bargaining, yet they wonder how it 
can work in an institution such as UC where. 
the Regents themselves have only limited con- 
‘i aver purse-strings. Moreover, people 
‘pase, given the divided nature of authority 
between Regents, the Governor and the Legis- 


lature, with whom would the Union negotiate? 


FIRST, the Regents are a legally authorized 
fbody, with which librarians through the Union 
Would seek to reach agreement, very much 

as other unions make agreements with business 
corporations whose boards of directors assent 
So contracts negotiated by their management 
tnd representatives. At UC, the administra- 
ts rapresenting the Regents, probably would 
uct the actual negotiations. Already, the 
ersity is preparing for collective bar- 
geiaiag by hiring experienced tabor relations 
to assist the administration in nego- 
lations. : 


would r 


agreements negotiated with the Regents, strength- 


aS, in all non-economie questions, such 
as accepting personne? decisions made by LAUC, 
have full authority to negotiate 
se matters are exc vely within 
their jurisdiction at present. 


THIRD, on money questions, the Regents 
ch an agreement with the ART whigs the 
would then have te fund, Within’ 

w years, the California Legislature, 
under pressure from organized Tabor, will pass 
legislation granting to public employees the 
right te engage in collective bargaining. This 
has happened in other major urbanized states 
already and California will soon fall inte line. 
When it does, the state will be saying that if 
public employees elect collective bargaining, 
that will be the method for determining wages, 
hours, working conditions and other bargain- 
abie matters affecting public employees, ine 
cluding University staff. Experience else- 
where indicates that when collective bargaining 
for public employees has been accepted, Tagis~- 
lative bodies meet their responsibilities to 
fund settlements. : 


Lesisiatu 
the next 


There are no guarantees that settlements 
will be fully funded. For that reason, the , 
academic staff must have influential allies in 
Sacramento, and they can only expect to have 
such a voice by becoming a part of the 1.6 
million-member California labor movement. As 
members of the American Federation of Teachers 
UC librarians will have powerful allies in 
Sacramento and in California pulitics. 


At stake here are not only the interests of 
Vbrarians, but also the welfare of students, 
faculty and other library patrons. Through -the 
AFT and a strengthened LAUC, librarians can be- 
come an effective political and economic farce 
that will reverse the trend towards an erosion 
in the quality of UC's libraries, LAUC and the 
AFT will have to undertake surveys and in other 

i >s are serving 


their clientele, and where serv 
provement, they must take corre 


Seas 
pre~ 
univers 


: thts ta a provistonal 
: concerning the present and fut 


bne ELE 
cussed at an Oc er 206 AFT Co 
keley (see this month's Un 
m for detatis} and at the 
Assembly meeting in Davia. 
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` ‘Dues for other classifications are comparable to t 


s 


MEMBERSHIP APPLICATION 


l wish to join the Am 
monthly dues as follo 
Agsistant Professor — $ 6.00 . A nt Librarian — $4.90 
Associate Professor — $ 9,00 Associate Librarian — $6.0 
Professor — $12.00, . Librerian — $6.00 


rican Federation of Teashers, and | agree to pay 


paid by the protes- 
sorial rank with a minimum of $5.09 a month for including part-time 
faculty, who are paid less than assistant professors ($11,200 per year). =- 


Name. VANE EENEN aun S06, Sac, # 

Home Address een = an i a 
Campus m cena oe Beparimant n. 

Classification PNA Foii Time __. Part Time — 
Signature ee ner Date 


| WOTE: At Berkeley and San Francisco, the 
a dues for Librarians is- $6.00 per month. 


University Council — AFT 
2510 Channing Way 
Berkeley, California 94704 
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